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SY CHANNEL 

POST FRO RSO FROM RSS 

E. O. 11652: N/A 
TAGS: ASEC 

SUBJECT: BRAZZAVILLE PROBLEMS 

REF: A. KINSHASA 6525; B. STATE 159169 NOTAL 

1 . 1 CAN APPRECIATE FACT THAT RSO HAS YET TO VISIT BRAZZA- 
VILLE, THUS DENYING HIM THE CHANCE TO CORRECT SMOLDERING 
PROBLEMS, REAL OR IMAGINED. 

2. MY CONCERN WAS PRIMARILY BASED ON TIMELY RESPONSE BY 
SOMEONE TOGETHER WITH AN EXPRESSION OF THE DEPARTMENT’S 
CONCERN WITH ALLEGED AND REAL WEAKNESSES IN OUR SY PRO- 
GRAM IN B ARZZ A VILLE. 

3. MY INTEREST FURTHER HEIGHTENED BY THE FACT THAT SY HAS 
BEEN MOST SUPPORTIVE OF BRAZZAVILLE, YET I SEE NO POSITIVE 
RESULTS FROM THESE EFFORTS. WHEN RSS VISITED BRAZZAVILLE 
IN FEB47-46 1978 WE INSISTED ON CERTAIN SY IMPROVEMENTS 
CONTRARY TO "PERSONAL" DESIRES OF SOMEWHAT INEXPERIENCED 
PSO WHO AT TIME WAS ONLY AMERICAN OFFICER AT POST. 
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KNOWING THAT LITTLE WOULD GET DONE, I ASKED THE RSO TO 
SUBMIT AN INTERIM SY SURVEY OF CHANCERY AND RESIDENCE 
SO THAT THE DEPARTMENT AND OTHERS WOULD BE IN A POSITION TO 
MONITOR, EVALUATE, AND ASIST. DON'T VELIVE THIS WAS 
EVER DONE. AMONG OTHER THINGS SUGGESTED WAS THE FIRM 
ESTABLISHMENT OF MSG POST IN LOBBY AND COMPLETION OF 
MSG HOUSE. YOU CANNOT HAVE A MSG DETACHMENT WITHOUT 
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ORDERS, POSS, AND A PLACE TO LIVE. 

4. REFTEL B REFLECTED DEPARTMENT'S OPINION THAT RSS 
PRESENCE IN BRAZZAVILLE WOULD SERVE WELL TO RESOLVE 
PROBLEMS THAT EXIST WHILE SHOWING DEPARTMENT'S CONCERN, 
AND MAY HAVE PROVIDED YOU WITH SUPPORT IN DEALING WITH 
PROBLEM WHICH BEGAN PRIOR TO YOUR ARRIVAL. 

5. ON THE BASIS THAT YOU INTEND TO VISIT BRAZZAVILLE 
AROUND JULY 1, THE RSS WILL NOT PLAN A VISIT TO BRAZZAVILLE 
AT THIS TIME. 

6. AS BACKGROUND INFO, THE FOLLOWING IS REPEATED FROM 
REFTEL B. BEGING QUOTE:. DETACHMENT IN BRAZZAVILLE WAS 
ORIGINALLY ASSIGNED AS A TAD CONSEC UNIT. UPON COMPLETION 
OF CONSEC REQUIREMENTS POST ARGUED FOR CONTINUED PRESENCE 
OF DETACHMENT EVEN THOUGH QARTERS WERE NOT AVAILABLE. IN 
AN EFFORT TO SUPPORT THE POST AND RSO MARINES WERE PER 
MITTED TO REMAIN UNDER A CONTINUING TAD FUNDED BY THE 
BUREAU PENDING AVAILABILITY OF A MARINE HOUSE. WHEN HOURSE 
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SY CHANNEL 

POST FRO RSO FROM RSS 

IS AVAILABLE AND OCCUPIEDTAD WILL END AND DETACHMENT 
WILL BECOME PERMANENT. HOWEVER.UNTIL HOUSE IS AVAIL- 
ABLE DEPARTMENT OR MARINE CORPS COULD INSIST UPON 
TERMINATION OF TAD STATUS AND WITHDRAWAL OF ASSIGNED MARINES 
UNTIL MATTER IS RESOLVED. CHARGE KATZ.F.N HAS BEEN TOTALLY 
SUPPORTIVE OF MARINES BASED UPON ALL REPORS RECEIVED. 
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NCOIC WAS PREVIOUSLY UNTESTED IN LEADERSHIP BILLET BUT WAS 
PERMITTED TO REMAIN IN HIS POSITION DUE TO POST'S SPECIFIC 
REQUEST. YOUR EVALUATION OF HIS OPERATIONAL RESPONSIVENESS 
WOULD BE APPRECIATED. PRECEDING INFO PROVIDED SO RSS WILL 
KNOW CONDITIONS UNDER WHICH MARINES ARE ASSIGNED TO 
BRAZZAVILLE. END QUOTE. 

7. ON MANY OCCASIONS WHERE MARINES HAVE GONE SOUR. THE 
PROBLEMU WAS TRACEABLE TO AN RSO OR PSO OR OTHER POST 
OFFICIAL WHO MADE PROMISES BUT COULD NOT OR DID NOT 
PRODUCE. BELIEVE THIS IS ESSENTIALLY THE GIST OF CURRENT 
MSG PROBLEM, SINCE ACCORDING TO BRAZZAVILLE THE MARINES 
WOULD OCCUPY TH R QUARTERS AT END OF FEBRUARY. WE 

UNDERSTANDHERE EVEN IF THE MARINE HOUSE IS READY FOR 
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OCCUPANCY SOMETIME IN JULY, ALL FURNITURE AND APPLIANCES 
ARE NOT AVAILABLE, I.E., STOVES AND REFRIGERATORS. UNLESS 
THE HOUSE IF FULLY READY FOR OCCUPANCY, TO INCLUDE THE ABOVE 
REQUIRED ITEMS, THE RMO WILL NOT APPROVE THE QUARTERS. 

NEITHER WOULD I. IN THIS REGARD, EXECEPT FOR RESPONDING 
TO A REQUEST FROM THE NCOIC FOR HAND HOLDING, THE 
PRESENCE OF THE RMO WILL NOT ADD MUCH, SINCE WE ARE 
DEALING WITH DEPARTMENT PROBLEMS AS MUCH AS ANYTHING. 

8. DON'T BELIEVE I HAVE TO TELL YOU HOW DISAPPOINTED, AND 
CONCERNED, I AM WITH THE SY POSTURE FOR KINSHASA AND 
POSTS SERVICED BY THE RSO. WITH THE TOTAL EFFORT HAVING 
BEEN DEVOTED TO RESIDENTIAL SECURITY, THE SITUATION WE 

NOW FIND COULD CERTAINLY HAVE BEEN ANTICIPATED AND EXPECTED. 

I'M TALKING ALSO ABOUT LOBBY PACKAGES, E&E PLAN AND 
PROTECTIVE DEATILS. 

9. AS YOU NO DOUBT AWARE, WE STTLT .INTEND TO OPEN AN 
RSO POST IN YAOUNDE IN THE FALL OF THIS YEAR WHICH HOPE- 
FULLY WILL GIVE YOU TIME TO CONCENTRATE ON POSTS THAT 
WILL REMAIN IN YOUR AREA. 

10. SINCE THE RSS HAS NO DESIRE NOR INTENTION TO URURP 
YOUR DUTIES OR RESPONSIBILITIES, AND THUS WILL NOT VISIT 
BRAZZAVILLE AT THIS TIME.I DO REQUEST A COMPLETE REPORT 
AND FRANK EVALUATION OF CONDITIONS IN BRAZZAVILLE. IN 
THIS REGARD BELIEVE WE MUST RESOLVE WHETHER OR NOT POST 
OFFICIALS CAN ACTUALLY HANDLE A MSG DETACHMENT WITH THE 
LIMITED RESOURCES AND MANPOWER AVAILABLE TO THEM. THUS 
FAR, IT APPEARS THEY CANNOT. 

11. LASTLY, POST SHOULD INDICATE PREVIOUSLY WHERE THEY STAND 

ON PHYSICAL SY IMPROVEMENTS THAT HAVE BEEN RECOMMENDED OR WILL BE 
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RECOMMENDED TO YOU. IF WE ARE WASTING OUR TIME, AT LEAST 
WE SHOULD KNOW IT. 

12. HAVING SAID ALL THE ABOVE. I RECOGNIZE THAT 
BRAZZAVILLE HAS ONLY TWO OFFICERS, AND SOMETIMES ONLY 
ONE, THAT THAT THERE ARE MANY PRIORITIES, BUT BELIEVE 
WE SHOULD KNOW WHERE WE STAND AMONG THOSE 
PRIORITIES. 

LEMELLE 
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